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Is an AmeriCorps VISTA program the right fit for your agency?
The VISTA program embraces the idea that private citizens can contribute to the solution of poverty-related problems.  The VISTA’s role in addressing the problems of poverty in a particular community is to mobilize community resources and increase the capacity of the low-income community.  VISTA members are to help build sustainable programs, because of that VISTA members do not perform direct service.  

If you are interested in sponsoring a VISTA project, it is important that you identify how the project and VISTA members will help your organization and community build a sustainable program designed to lift individuals out of poverty.

Key Questions to Consider:

1. Is the organization a private non-profit with a 501(c) 3 designation, public agency or municipality?
2. Is the organization committed to moving people out of poverty?
3. Does the project (or projects) in mind have the capacity to support at least five (5) full-time VISTA members for at least one year?
4. Does the proposed sponsoring organization have the capacity and commitment to recruit, train, supervise and support VISTA members and have the supervisory staff needed who can be assigned to this project?
5. Does the proposed sponsoring organization have the necessary desk space, telephones, computers, internet connections and supplies to accommodate the number of VISTA members you are asking for?
6. Will the sponsoring organization be able to reimburse VISTA members for on-site travel?
7. Do you have the support of your Board of Directors?
8. Do you have active partnerships with other organizations and institutions in your community that are interested in collaborating with you on this project?
9. Does the sponsoring organization have the institutional experience and proven track record of accomplishments to achieve the proposed goals of the proposal?
10. Finally, does the proposed sponsoring agency have the necessary organizational capacity to manage effectively whatever financial commitments (cost-share) that might be part of the proposal?  
